HOLLYWOOD LAKES SECTION CIVIC ASSOCIATION, INC.  - BYLAWS

CHAPTER I. NAME

This Association shall be known as the Hollywood Lakes Section Civic Association, Inc. (The Association).

CHAPTER II. OBJECT AND PURPOSE

The primary purpose and objective of the Hollywood Lakes Section Civic Association, Inc. shall be to improve and protect and to promote civic, cultural, and recreational interest In the area covered by the Association; also, other activities such as the promulgation of civic improvements, helping the city administration in carrying out their mandates for the betterment of this area, and other activities within the province of The Association which will tend to improve the area.

CHAPTER III. MEMBERSHIP

SECTION 1. Members shall reside within that area bounded from the east side of 18th Avenue and east to the Intracoastal Waterway, bounded on the north by the center line of Sheridan Street, and the division of the south by the city limits of the city of Hollywood.

SECTION 2. Any individual 18 years of age or older may apply for membership upon payment of dues. A family membership shall allow voting privileges on the basis of “one family, one vote”. Application for membership shall be made upon the proper form, and/or in person, accompanied by the payment of the required dues. Acceptance of new applicants shall be upon the approval vote of a majority of the board of directors. Renewal memberships are effective upon payment of annual dues. Membership cards will be Issued to members upon request. If application is denied, the applicant is entitled to one appeal in any calendar year.

SECTION 3. Each member is entitled to one vote 60 days after approval by the board of directors and is eligible for election to office.

SECTION 4. Any member intentionally acting or using their position in The Association In a manner detrimental to the interest of the Association may be suspended or expelled from membership after a hearing of the board of directors, and upon a majority vote of such body. An appeal may be made to the members-at-large at the next regular meeting, upon request in writing, to the president

SECTION 5. Any officer, director or immediate past-president who files for public office shall immediately resign their position with The Association.

CHAPTER IV. FEES and DUES

Membership dues shall be paid annually on a calendar year basis. Changes to membership dues shall be recommended by the Board of Directors and voted on by the general membership at the annual meeting.

CHAPTER V. OFFICERS

SECTION 1. The elected officers of The Association shall consist of a President, Vice President, Secretary, Treasurer and Financial Secretary.

SECTION 2. The Board of Directors of this AssocIation shall consist of fourteen (14)

members, including officers enumerated in the preceding Section. All officers and directors are required to be full-time residents within The Association’s boundaries.

SECTION 3. The immediate past president shall serve as the honorary director, with vote, for a term of one year provided the past president remains a full-time resident in The Association’s boundaries.

SECTION 4. A total of nine directors who must reside within The Association’s boundaries shall be elected. Directors should represent each of the following sections, three directors per section, if practical and feasible: South Lake (south of Hollywood Boulevard to Hallandale), North Lake (north of Hollywood Boulevard to Johnson street) and West Lake (north of Johnson street to Sheridan street).

CHAPTER VI. DUTIES

SECTION 1. The President shall preside at all meetings, enforce decorum and due observance of the laws of the governing body and shall perform such other duties as pertain to the office. The President shall serve as Ex-Officio member without voting power on all committees, appointed or elected, of this organization.

SECTION 2. The Vice President shall preside at all meetings in the absence of the President.

SECTION 3. The Secretary shall keep accurate records, including attendance, of all transactions and meetings of The Association. The Association’s minutes, bound by year, shall be retained by the Secretary for safe keeping and turned over to the incoming Secretary at the annual installation meeting. The result of any vote and/or action taken from either an emergency meeting or a telephone poll of the Board of Directors shall be reflected, by director name, in the next scheduled meeting’s minutes. The Secretary shall, under the supervlsion of the President, perform such other duties as may be deemed necessary In the performance of the office.

SECTION 4. The Treasurer shall act as a financial officer, preparing bank deposit receipts for all moneys collected. Any unusual and non-recurring expenses of $100.00 or more shall require prior approval of the Board of Directors. All checks issued by the Treasurer shall require the counter signature of one other authorized Officer or Director. The Treasurer shall present a quarterly statement at designated meetings of The Association or at other times when requested. It shall be the further duty of the Treasurer to submit a budget for the approval of the Directors for the forthcomIng year. The books of The Association shall be kept by the treasurer and will be audited by an Audit committee appointed by the President on an annual basis. The Association’s Charter, Annual Report of the Secretary of State, the Treasurer’s books and all other legal papers shall be 
retained by the Treasurer and turned over to the incoming Treasurer at the annual installation meeting.

SECTION 5. The Financial Secretary shall collect all dues and keep an accurate record of

dates and payments. The Financial Secretary shall turn over to the treasurer for deposit all moneys received or collected. The Financial Secretary shall request the Board’s approval of all new applicants at the first following regular meeting. The Financial Secretary shall prepare and keep current an alphabetical list of names and addresses of Association members for the use of the Treasurer, Officers and Directors. The Financial Secretary will issue membership cards upon request

SECTION 6. The Board of Directors shall have the power to transact the general business of The Association and to act upon all applications for membership in The Association. The Board of Directors shall consist of nine members in addition to the five elected officers.  Members of the Board of Directors shall be present at all Board of Directors Meetings and any member who shall miss three (3) consecutive meetings, except for cause shown, will be automatically terminated from the Board of Directors upon notification letter.

SECTION 7. No statement shall be issued or made to the press or to a governmental body as reflecting the policy of votes of this Association without previous approval of a legal committee, appointed by the president, to avoid possible libel or slander action against The Association or its spokesperson. There shall be a standing Legal Committee, Planning and Zoning Committee, Membership Committee, Newsletter Committee and such further committees as the President shall deem necessary to conduct the affairs of The Association.

SECTION 8. An Executive Board consisting of The Elected officers shall meet at the direction of the President to transact any emergency (necessary) business, including attendant financial expenditures. Any emergency action shall be subject to review as an agenda item by the Board of Directors at the next scheduled meeting.

SECTION 9.  On the President’s initiative, or at the request of at least five Directors, the President may call a special meeting of the Board of Directors to consider and/or act upon an emergency (necessary) issue.  Any such meeting may be held by use of any means of communication enabling all directors participating to simultaneously hear each other during the meeting (for example, a telephone conference call).  A director participating in a meeting by this means is deemed to be present in person at the meeting.  A quorum must be present for any decision to be taken at such a meeting.

SECTION 10. A decision by electronic mail (e-mail) or other means of communication that does not allow the participating directors to simultaneously hear each other may be taken; however any such decision must receive the approval of all voting members of the Board of Directors and the e-mails discussing matters that may come up for electronic voting must circulate to all the Board members (hard copy for any Board member without e-mail capability). Further, any such decision must be evidenced by a written document describing the action taken and signed by each director.  Action taken in this manner is effective when the last director signs the consent, unless the consent specifies a later effective date.  A consent signed under this section has the effect of a meeting vote and may be described as such in any document.  The Secretary must retain the written consent document as part of the official minutes of the Board of Directors.
CHAPTER VII. VACANCIES

Any Vacancy in the elected officers or directors shall be filled by appolntment of the Board of Directors.

CHAPTER VIII. TERM OF OFFICE

All officers and directors shall be elected by ballot at the annual meeting for a term of one year.

CHAPTER IX NOMINATIONS AND ELECTIONS

The Board of Directors shall appoint a Nominating Committee consisting of two

members from the Board of Directors and three members from the General Membership. The Chairperson of the committee shall be elected by the Nominating Committee. The names of those appointed to this committee shall be announced at the September regular meeting. The Committee shall present a slate of officers and directors, in writing, to the membership at the October regular meeting. Nominations by any member from the floor may be made at the November regular meeting. Nominees must be present to accept the nomination. All nominees shall be incorporated in the notice for the December annual membership meeting and posted at least 20 days prior to said meeting. Nominations may be made from the floor by any member in good standing with the nominee’s consent The membership shall vote their selection by secret ballot. The President shall appoint three members as tellers and the new officers and directors shall be installed and take office at the next membership meeting following the election.

CHAPTER X. ELIGIBILITY FOR ELECTION

To be eligible for election to office, members must be full-time residents within The Association’s boundaries, and must be a member for at least 60 days.

CHAPTER XI. MEETINGS

Meetings shall be held a minimum of four times each year at the discretion of the Board of Directors. All Association meetings are general membership meetings.

Board of Director meetings may be called at the discretion of the President. Upon written notice of 25 members, the President shall be required to call a Special Meeting of The Association as soon as practical.

CHAPTER XII . QUORUM

Eight Members of the Board of Directors shall constitute a quorum to transact all business which ordinarily comes before the Board of Directors.

CHAPTER XII I. AMENDMENTS

Amendments to these by-laws may be made by a majority vote at any regular or special meeting of the membership provided that notice of the content of any proposed amendments be furnished to the membership at least 20 days prior thereto.

CHAPTER XIV. RULES OF ORDER

Business of this Association shall be conducted under the rules by Robert’s Rules of Order Revised.
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